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A G E N D A 
 Sacramento Transportation Authority (STA) 
 Sacramento Abandoned Vehicle Service Authority (SAVSA) 

 700 H Street, Suite 1450 • Sacramento, California • 95814 
(Board of Directors may participate via teleconference) 

 

 
WEDNESDAY  SEPTEMBER 16, 2020 1:30 PM 
 

 
Members: Sue Frost, Garrett Gatewood, Eric Guerra, Steve Hansen, Jeff Harris, Kerri Howell, 

Patrick Hume, Patrick Kennedy, Steve Miller, Don Nottoli (Vice Chair), Susan Peters, 
Paul Sandhu, Jay Schenirer, Phil Serna, Darrell Steinberg, Darren Suen (Chair) 

Alternates: Nick Avdis, Steven Detrick, Shawn Farmer, Rosanna Herber, Mike Kozlowski, 
Porsche Middleton, Donald Terry 

 
 

The Governing Boards of the Sacramento Transportation Authority (STA) and the Sacramento 
Abandoned Vehicle Service Authority (SAVSA) meet concurrently. 

 
PUBLIC COMMENT PROCEDURES  

 
In compliance with directives of the County, State, and Centers for Disease Control and 
Prevention (CDC), this meeting is live streamed and closed to the public. Temporary procedures 
are subject to change pursuant to guidelines related to social distancing and minimizing person-
to-person contact. 
 
Live Meeting comment 
Make a verbal public comment during a meeting.  The public comment phone line will open 15 
minutes prior to the start of the meeting.  Refer to the agenda and listen to the live meeting to 
determine when is the best time to call to be placed in queue to make a public comment.  
Callers may be on hold for an extended period of time and should plan accordingly.  Dial (916) 
875-2500 and follow the prompts to be placed in queue for a specific agenda item or off-agenda 
matter.  When the Chair opens public comment for a specific agenda item or off-agenda matter, 
callers will be transferred from the queue into the meeting to make a verbal comment.  Each 
agenda item queue will remain open until the public comment period is closed for the specific 
item.   
 
Written comment 

• Send an email comment to BoardClerk@saccounty.net. Include meeting date and 
agenda item number or off-agenda item.  Contact information is optional.  

• Mail a comment to 700 H Street, Suite 2450, Sacramento, CA 95814.  Include meeting 
date and agenda item number or off-agenda item.  Contract information is optional. 

• Written comments are distributed to members, filed in the record, and will not be read 
aloud.   
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VIEW MEETING 
 
The meeting is videotaped and cablecast live on Metrocable 14 on the Comcast, Consolidated 
Communications and AT&T U-Verse Systems.  It is closed captioned for hearing impaired 
viewers and webcast live at http://metro14live.saccounty.net. There will be a rebroadcast of this 
meeting on Sunday at 2:00 p.m.  A DVD copy is available for checkout through the County 
Library System seven to ten days following the meeting. 
  

MEETING MATERIAL 
 

The on-line version of the agenda and associated material is available at https://www.sacta.org/ 
click on “Meetings”).  Some documents may not be posted on-line because of size or format 
(maps, site plans, renderings).  Contact the Clerk’s Office at (916) 874-5411 to obtain copies of 
documents.   
 

ACCOMMODATIONS 
 

Requests for accommodations pursuant to the Americans with Disabilities Act (ADA) should be 
made with the Clerk’s Office by telephone at (916) 874-5411 (voice) and CA Relay Services 711 
(for the hearing impaired) or BoardClerk@saccounty.net prior to the meeting. 
 
CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE 
 
COMMENT ITEMS  
 

1. Comments From The Public Regarding Matters Not On The Agenda 
 

2. Executive Director’s Report Will Kempton 
 
CONSENT ITEMS   
 

3. Action Summary: Approve August 13, 2020 STA Governing Board Meeting ◄ Jennifer Doll 

4. Sacramento Abandoned Vehicle Service Authority Semiannual Status Jennifer Doll 
      Report For Fiscal Year 2020 Year End      

 
5. Sacramento Countywide Transportation Mitigation Fee Program Timothy Jones 
      (SCTMFP) Annual Report Fiscal Year 2020  
 
6. Measure A Ongoing Programs Annual Report Fiscal Year 2020 Timothy Jones 

 
7. Measure A Budget-to-Actual Report Fiscal Year 2020 Timothy Jones 

 
8. Contract For Financial Advisory Services ◄ Timothy Jones 

 
9. STA Pay Rate Schedule ◄ Will Kempton 
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SEPARATE ITEMS 
 

10. Update On Revisions to the Measure A Capital Improvement Program Will Kempton 
                                                                                              
11. Approval Of Process For Re-Initiation Of The Measure A                                  Will Kempton 
      2019 Decennial Review ◄ 
 
12. Status Report On The Neighborhood Shuttle Program                                    Timothy Jones 
 

         13. Comments From Authority Members                                                                                All 
  

 
◄ Denotes items that require Board action  
 
 

–  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  – 
 

Staff reports and associated materials are available online at www.sacta.org. For assistance with agenda 
packets, please contact STA at (916) 323-0080 or info@sacta.org. For questions regarding the agenda or 

any item on the agenda, please contact Will Kempton at (916) 323-0080 or will@sacta.org.   
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SEPTEMBER 16, 2020 AGENDA ITEM # 2 

 
EXECUTIVE DIRECTOR’S REPORT 

Action Requested:  Receive and File  

Key Staff:  Will Kempton, Executive Director   

_______________________________________________________________________ 

Revenue Update 
 
Following the onslaught of the COVID-19 pandemic and the attendant downturn in the nation’s 
economy, there was significant concern that government revenues would show a precipitous drop 
as businesses were shut down, unemployment skyrocketed and economic activity ground to a halt.  
There was a particular concern that programs funded with sales tax revenue would suffer significant 
losses reflecting the economic malaise and reduced sales and commercial activities.  A few months 
after the virus struck, Self-Help Counties (counties with local transportation sales tax programs) 
within the State were predicting revenue losses in the range of 20 to 30 percent for year.    
 
Despite these dire projections, the Authority adopted a “pre-COVID” budget in April of this year which 
was based on revenue projections developed prior to the pandemic with an assumption that a mid-
year budget revision would likely be necessary once we had a better picture of the scope of the 
financial hit.   
 
We now have some preliminary information from Avenu Insights and Analytics, our revenue 
forecasting consultant, which indicates that the decline in revenue resulting from the coronavirus 
economy will be minimal.  Earlier this summer, staff had already begun to question initial projections 
due to the amount of sales tax advances and transfers received from the California Department of 
Tax and Fee Administration (CDTFA), which were consistent with the prior year levels.  
 
The attached chart, containing data provided by Avenu, shows taxable sales, actual tax revenues 
and growth ratios for the entire 30-year Measure A Program period.  For FY 2019-20, the fiscal year 
just ended, the decline in tax revenue is just -0.1 percent.  For the current fiscal year (FY 2020-21) 
the decline is -1.8 percent.  The actual loss of revenue for the entire program period when compared 
to our adopted budget estimates is $38.7 million.    
 
This information is consistent with what is happening to sales tax-funded agencies across the state.  
At a recent virtual meeting with the Self-Help Counties Coalition, the majority of member agencies 
were experiencing similar results, with the exception of those counties heavily dependent on tourism 
activities.  There are several explanations for this reduced impact, including distribution changes at 
the CDTFA and the Wayfair Decision which affects internet sales.  However, to provide an additional 
degree of certainty, the Authority last month engaged the services of Hinderliter, de Llamas and 
Associates to provide an independent review of our financial forecasts to confirm the more recent 
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positive results.  Staff will report on the results of this additional review at our next meeting and will 
propose any amendments to the FY 2020-21 Budget if required.  
 
Update on Legislation 
 
The State Legislature adjourned on August 31, 2020, after a session disrupted by COVID-19 
restrictions, resulting budget woes, significant social unrest and multiple mega-fires raging 
across California.  Two bills of particular note were approved by the Legislature and sent to the 
Governor for signature:  SB 1351 (Beall) would allow for bonding against Transportation 
Improvement Fee (TIF) dollars provided by Senate Bill 1 to help fund a $100 billion plan to 
stimulate the State’s economy.  Staff presented information on this bill at your August meeting 
and expressed concern about the impact on local funding for streets and roads due to debt 
obligations associated with the proposed bonding program.  That issue was resolved as debt 
service was limited to the State share of the TIF funding.  SB 288 (Weiner) would provide 
significant CEQA relief for transit related projects in an effort to reduce the delivery timeline for 
those projects resulting in earlier economic benefits from increased construction activity.  Both 
bills were sent to the Governor.   
 
On the Federal side, the Federal fiscal year ends on September 30, 2020 as Congress 
reconvenes this month to consider an additional COVID relief package.  Congress also needs to 
consider reauthorization of the FAST (Fixing America’s Surface Transportation) Act which 
expires at the end of the month.  It is likely that a continuing resolution will be passed to 
maintain existing funding levels as negotiations continue.  The INVEST in America Act, 
previously passed by the House, contained relief for the ongoing fuel sales tax dispute with the 
Federal Aviation Administration, and staff will work with our statewide partners on this issue to 
ensure a resolution to this problem is included in the ultimate reauthorizing legislation.  
 
Recruitment Status 
 
The final filing date for the STA Executive Director position is September 28, 2020.  Following 
this meeting, Staff will be reconnecting with transportation agencies and infrastructure 
organizations in California to ensure a second round of job announcements occurs prior to the 
filing date.    
 
Transit Funding 
 
A coalition of transit advocates has sent a letter to the Governor and Legislative Leadership 
regarding the need for emergency funding for the State’s transit agencies (copy attached).  The 
coalition, consisting of labor, business, environmental and social justice leaders, is asking for 
action to address a funding shortfall of $3.1 billion.  According to the letter, this shortfall 
threatens the operational viability of transit agencies across the State.      
 
Attachments 











 

SEPTEMBER 16, 2020 AGENDA ITEM # 3 
 
APPROVE ACTION SUMMARY: AUGUST 13, 2020 STA GOVERNING BOARD MEETING 

Action Requested:  Approve 
Key Staff: Jennifer Doll, Special Programs Manager 

_______________________________________________________________________ 

Recommendation 
 
Approve the attached Action Summary of the August 13, 2020 meeting of the STA Governing Board.  
 
 
Attachment 
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SEPTEMBER 16, 2020 AGENDA ITEM # 4 
 
SACRAMENTO COUNTY ABANDONED VEHICLE ABATEMENT PROGRAM 
SEMMIANNUAL STATUS REPORT FOR FY 2020 YEAR END  

Action Requested:  Receive and File 
Key Staff: Jennifer Doll, Special Programs Manager 

_______________________________________________________________________ 

Background Information 
 
The Sacramento Abandoned Vehicle Service Authority (SAVSA) is funded by a $1 vehicle 
registration fee collected by the Department of Motor Vehicles (DMV) when a new car is registered 
in Sacramento County. These revenues are transmitted to the city and county zoning enforcement 
units which remove abandoned vehicles from streets, parking lots, fields, and private parcels. SAVSA 
distributes approximately $1.1 million collected per year to the County and participating cities based 
on a formula of population and relative number of abatements performed.  
 
Discussion 
 
The combined third and fourth quarter receipts from the State Controller were $ 669,674.52. Member 
agencies reported a total of 8,316 abandoned vehicle abatements for the same period.  
 
The individual quarterly receipts, vehicle abatements and the formula-based distributions for each 
member agency are detailed in the following two tables. 
 
THIRD 
QUARTER 

State Controller Receipts 
$ 338,936.30 

Vehicle Abatements 
5,086 

DISTRIBUTION 2019 Population 
50% alloc. 
based on 

population 

Eligible 
Reported 

Abatements 

50% alloc. 
based on 

abatements 

Total 
Quarterly 

Distribution 

Citrus Heights 88,095 5.70% $9,661.08 135 2.65% $4,498.27 $14,159.35 

Elk Grove 174,025 11.26% $19,084.73 614 12.07% $20,458.80 $39,543.53 

Folsom 79,835 5.17% $8,755.23 18 0.35% $599.77 $9,355.00 

Galt 26,489 1.71% $2,904.96 92 1.81% $3,065.49 $5,970.45 

Rancho Cordova 74,471 4.82% $8,166.98 478 9.40% $15,927.21 $24,094.19 

Sacramento 508,172 32.88% $55,729.50 3,149 61.92% $104,926.31 $160,655.81 

Sacramento County 594,216 38.45% $65,165.66 600 11.80% $19,992.31 $85,157.97 

Totals 1,545,303 100.00% $169,468.15 5,086 100.00% $169,468.15 $338,936.30 
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FOURTH 
QUARTER 

State Controller Receipts 
$ 330,738.22 

Vehicle Abatements 
3,230 

DISTRIBUTION 2019 Population 
50% alloc. 
based on 

population 

Eligible 
Reported 

Abatements 

50% alloc. 
based on 

abatements 

Total 
Quarterly 

Distribution 

Citrus Heights 88,095 5.70% $9,427.40 42 1.30% $2,150.31 $11,577.71 

Elk Grove 174,025 11.26% $18,623.12 265 8.20% $13,567.43 $32,190.55 

Folsom 79,835 5.17% $8,543.47 15 0.46% $767.97 $9,311.43 

Galt 26,489 1.71% $2,834.69 118 3.65% $6,041.35 $8,876.04 

Rancho Cordova 74,471 4.82% $7,969.44 213 6.59% $10,905.15 $18,874.59 

Sacramento 508,172 32.88% $54,381.54 2,028 62.79% $103,829.27 $158,210.81 

Sacramento County 594,216 38.45% $63,589.45 549 17.00% $28,107.63 $91,697.08 

Totals 1,545,303 100.00% $165,369.11 3,230 100.00% $165,369.11 $330,738.22 
 



 

SEPTEMBER 16, 2020 AGENDA ITEM # 5 
 
SACRAMENTO COUNTYWIDE TRANSPORTATION MITIGATION FEE PROGRAM (SCTMFP) 
ANNUAL REPORT – FY 2020 

Action Requested:  Receive and File 
Key Staff: Timothy Jones, Chief Financial Officer 

_______________________________________________________________________ 

Background 
 
The SCTMFP program was approved by voters in November 2004 as part of the Measure A sales 
tax program extension which will sunset in 2039. The program was developed to initiate a uniform 
transportation mitigation fee on all new development in Sacramento County and to assist in funding 
road and transit system improvements needed to accommodate projected growth and 
development. Under the Measure A Ordinance, each city and the County were required to adopt a 
development fee program consistent with program guidelines. Collection of the fees started in April 
2009. Fee paying entities include the County of Sacramento, and the Cities of Sacramento, Galt, 
Elk Grove, Rancho Cordova, Folsom, Citrus Heights, and Isleton. The fees are required to be 
remitted to the Authority semi-annually within 60-days after each reporting period (June 30 and 
December 31).  
 
The Ordinance provides guidelines for the use of these funds as summarized below: 
 

• 35% Local streets capital improvements and rehabilitation 
• 20% Public transit capital improvements and rehabilitation 
• 20% Local interchange upgrades, safety projects, and congestion relief, including bus and                    

carpool lanes 
• 15% Smart Growth Incentive Program 
• 10% Transportation project environmental mitigation 

100% 
 
Additionally, the Sacramento County Transportation Expenditure Plan 2009-2039 (Expenditure 
Plan) identifies the projects and funding amounts (based on the original program forecasts) 
designed to carry out the program.  
 
The projects in the plan are slated for construction by the County and cities remitting fees, but 
also Caltrans, the Sacramento Regional Transit District (SRTD), and the Capital SouthEast 
Connector Authority. Therefore, some of the revenue generated by the County and cities in the 
program is destined for projects constructed by non-fee remitting agencies. For example, the 
expenditure plan identifies bus and carpool lanes on Highway 50 which are under construction 
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by Caltrans, light rail construction and transit improvements overseen by SRTD, and the Capital 
SouthEast Connector, each of which includes funding from the SCTMFP. 
 
Discussion 
 

• Total revenues from program inception through June 30, 2020 were $53.78 million, of 
which FY 2020 revenues were $7.55 million. Revenues for FY 2020 increased 13% over 
FY 2019. 
 

• Total expenditures from program inception through June 30, 2020 were $37.91 million, of 
which FY 2020 expenditures were $11.71 million.  
 

• Fund balance decreased in FY 2020 to $16.92 million from $20.97 million in FY 2019 
because expenditures were higher than revenues.  

 
The attached summary provides complete revenue and expenditure data from program 
inception through June 30, 2020. Revenue collected through June 2020 amounts to about 11% 
of the program estimate included in the voter-approved expenditure plan - $488 million. The City 
and County of Sacramento and Elk Grove remitted about 77% of the total revenue thus far - 
$20.70 million, $11.04 million, and $9.60 million respectively. The City of Galt did not remit any 
fees in fiscal years 2011 and 2012 because there was not any fee generating development during 
that time. Isleton has not generated any fees during the life of the program because there has not 
been any new development subject to the fee; therefore, it is not included in the summary. The 
program fund balance, including accumulated interest, was $16.92 million as of June 30, 2020.  
 
Total expenditures were $37.91 million. Only four of the seven agencies remitting fee revenue 
received reimbursements using this funding source. To date, the City of Sacramento submitted 
reimbursable claims of $12.41 million, followed by the County of Sacramento at $7.51 million, 
Rancho Cordova at $3.99 million, and an immaterial amount to Citrus Heights. The reason that 
three agencies – Elk Grove, Galt, and Folsom – have not received any funding from this source 
so far is that each city constructed capital projects at a time when the Authority was paying 
claims with bond proceeds. When bond funding was exhausted, the Authority began using a mix 
of SCTMFP and pay-go money to pay claims – at which time the three agencies’ capital projects 
were completed.  
 
 
 
 
Attachment 



Entity Sacramento County RC EG Galt Folsom CH Caltrans SRTD CSCA

Revenue Total

FY 2009 $140,644 $75,381 $92,800 $51,729 $784 $388,909 $1,452 $0 $0 $0 $751,700

FY 2010 774,416          540,256        259,378      539,123      32,697        160,098      15,989     -                -        -                     2,321,958

FY 2011 549,987          476,898        204,379      860,663      -              235,420      7,091       -                -        -                     2,334,437

FY 2012 587,824          864,400        302,467      990,421      -              151,321      60,930     -                -        -                     2,957,362

FY 2013 871,942          925,576        378,345      588,839      17,152        372,038      22,491     -                -        -                     3,176,382

FY 2014 601,826          768,585        360,591      665,916      629,402      504,350      9,872       -                -        -                     3,540,542

FY 2015 1,628,337       901,922        352,981      835,144      246,253      563,908      95,594     -                -        -                     4,624,139

FY 2016 1,330,694       1,053,408     428,758      920,723      127,781      387,388      114,898   -                -        -                     4,363,650

FY 2017 4,433,942       1,709,179     708,906      408,227      188,900      309,544      89,477     -                -        -                     7,848,174

FY 2018 3,871,298       1,009,173     400,807      1,434,011   52,510        833,234      20,720     -                -        -                     7,621,753

FY 2019 2,707,448       1,233,164     471,078      1,338,725   80,266        782,022      71,335     -                -        -                     6,684,037

FY 2020 3,198,236       1,479,587     916,239      964,492      96,852        878,685      17,465     7,551,556

Total $20,696,594 $11,037,529 $4,876,729 $9,598,011 $1,472,596 $5,566,918 $527,314 $0 $0 $0 $53,775,690

Expenditures

FY 2009 -                  -                -              -              -              -              -           -                -        -                     -                   

FY 2010 -                  -                -              -              -              -              -           -                -        -                     -                   

FY 2011 -                  -                -              -              -              -              -           -                -        -                     -                   

FY 2012 371,690          382,219        -              -              -              -              59,275     -                -        -                     813,184           

FY 2013 -                  -                -              -              -              -              -           -                -        -                     -                   

FY 2014 1,471,903       1,084,917     -              -              -              -              -           -                -        -                     2,556,820        

FY 2015 -                  -                -              -              -              -              -           -                -        -                     -                   

FY 2016 -                  -                -              -              -              -              -           -                -        -                     -                   

FY 2017 8,578,391       1,872,358     666,782      -              -              -              -           -                -        -                     11,117,531      

FY 2018 1,076,989       614,425        434,878      -              -              -              -           -                -        -                     2,126,292        

FY 2019 716,073          1,689,048     1,322,520   -              -              -              -           1,193,987     -        4,659,492          9,581,120        

FY 2020 193,614          1,867,750     1,569,163   -              -              -              -           937,911        -        7,144,332          11,712,770      

Total 12,408,660     7,510,716     3,993,343   -              -              -              59,275     2,131,899     -        11,803,824        37,907,717      

Fund Balance $8,287,934 $3,526,813 $883,386 $9,598,011 $1,472,596 $5,566,918 $468,040 ($2,131,899) $0 ($11,803,824) $15,867,973

Interest program to date 1,054,130        

Fund balance $16,922,103

Sacramento Countywide Transportation Mitigation Fee Program (SCTMFP)

Program Summary Through June 30, 2020



 

SEPTEMBER 16, 2020 AGENDA ITEM # 6 
 
MEASURE A ONGOING PROGRAMS ANNUAL REPORT – JUNE 30, 2020 

Action Requested:  Receive and File 
Key Staff: Timothy Jones, Chief Financial Officer 

_______________________________________________________________________ 

Receive and file the Measure A Ongoing Programs Annual Report for the period ending June 30, 
2020. 

 
Discussion 
 
Total fiscal year 2019-20 revenue for the Measure A ongoing programs was $101.24 million and 
expenditures were $102.01 million. The program’s fund balance increased $1.41 million over 
the course of the year to $53.70 million from $52.29 million in FY 2019. The fund balance 
increased even though expenditures for the year exceeded revenues because of a year-over-
year increase in interest income of $1.90 million.  
 
The City of Folsom reported a negative fund balance in their Street and Road Maintenance 
program. According to agency staff, the City completed some projects that required funding in 
excess of the available Measure A funding. Therefore, General Fund resources were used to 
complete them, and the negative balances represent the Measure A funding shortfall. As 
Measure A revenue comes in, the money will be transferred to the General Fund thereby 
reducing the negative fund balance.     
 
Please see the attached summary for details by jurisdiction and program.  
 
 
Attachment 



Other Rev/Exp

Program Category July 1 2019 1st Qtr FY 2020 2nd Qtr FY 2020 3rd Qtr FY 2020 4th Qtr FY 2020 Total Rev 1st Qtr FY 2020 2nd Qtr FY 2020 3rd Qtr FY 2020 4th Qtr FY 2020 Total Exp June 30, 2020

Traffic Safety & Control 550,434       51,922                53,769                 56,033                41,789                203,514       20,834                154,208               25,497                46,843                247,382       506,565          

Safety and Streetscaping 728,890       73,071                76,156                 79,929                56,190                285,346       27,723                76,879                 56,108                49,107                209,817       804,420          

Street & Road Maint 1,112,736    519,221              537,692               560,330              417,893              2,035,136    739,872              334,796               372,659              319,765              1,767,092    108,646            1,489,426       

Total 2,392,059    644,214              667,617               696,292              515,872              2,523,995    788,429              565,883               454,264              415,714              2,224,290    -                    2,800,411       

Traffic Safety & Control 386,301       107,404              111,213               115,895              86,434                420,946       58,962                212,774               54,812                138,202              464,750       -                    342,497          

Safety and Streetscaping 1,776,860    151,152              157,516               165,320              116,219              590,207       266,362              282,056               (233,152)             102,607              417,873       -                    1,949,194       

Street & Road Maint 4,878,568    1,074,041           1,112,128            1,158,951           864,344              4,209,464    1,720,487           681,627               433,045              1,321,936           4,157,095    -                    4,930,938       

Total 7,041,729    1,332,598           1,380,857            1,440,166           1,066,997           5,220,618    2,045,811           1,176,457            254,705              1,562,745           5,039,718    -                    7,222,629       

Traffic Safety & Control (41,548)        52,116                53,986                 56,259                41,958                204,319       33,736                42,890                 58,939                25,305                160,870       -                    1,901              

Safety and Streetscaping 81,105         73,343                76,463                 80,252                56,416                286,474       573                     3,524                   89,000                7,313                  100,410       -                    267,169          

Street & Road Maint (1,404,271)   521,156              539,861               562,590              419,579              2,043,186    -                      391,297               69,633                458,246              919,176       -                    (280,261)         

Total (1,364,714)   646,615              670,310               699,101              517,953              2,533,979    34,309                437,711               217,572              490,864              1,180,456    -                    (11,191)           

Traffic Safety & Control 688,635       49,980                51,744                 53,923                40,216                195,863       27,069                65,385                 107,946              59,284                259,684       -                    624,814          

Safety and Streetscaping 959,491       70,337                73,288                 76,919                54,074                274,618       54,331                23,321                 102,984              (8,534)                 172,102       -                    1,062,007       

Street & Road Maint 5,691,668    499,795              517,442               539,227              402,155              1,958,619    103,668              426,294               324,401              582,189              1,436,552    -                    6,213,735       

Total 7,339,794    620,112              642,474               670,069              496,445              2,429,100    185,068              515,000               535,331              632,939              1,868,338    -                    7,900,556       

Traffic Safety & Control 3,327,879    305,871              317,356               330,717              246,649              1,200,593    346,678              623,668               417,010              122,068              1,509,424    280,734            3,299,782       

Safety and Streetscaping 4,604,772    430,458              449,488               471,757              331,642              1,683,345    273,259              463,572               133,571              (65,891)               804,511       873,197            6,356,803       

Street & Road Maint 2,976,304    3,058,712           3,173,561            3,307,172           2,466,486           12,005,931  2,296,349           6,174,715            3,156,338           2,465,665           14,093,067  421,423            1,310,591       

Total 10,908,954  3,795,041           3,940,405            4,109,646           3,044,777           14,889,869  2,916,286           7,261,955            3,706,919           2,521,842           16,407,002  10,967,175     

Traffic Safety & Control 1,127,855    396,671              410,677               427,967              319,177              1,554,492    (3,765)                 303,610               409,184              1,542,710           2,251,739    -                    430,608          

Safety and Streetscaping 1,156,069    558,244              581,663               610,480              429,164              2,179,550    (189,316)             729,507               398,064              892,651              1,830,906    -                    1,504,713       

Street & Road Maint -               3,966,712           4,106,766            4,279,667           3,191,771           15,544,916  3,966,712           4,106,766            4,279,667           3,191,771           15,544,916  -                    -                  

Total 2,283,924    4,921,627           5,099,106            5,318,113           3,940,112           19,278,957  3,773,630           5,139,884            5,086,914           5,627,132           19,627,560  -                    1,935,321       

Isleton Total Rev / Exp 4,869           13,089                13,558                 14,124                10,559                51,330         15,648                6,790                   1,996                  31,766                56,200         -                    (0)                    

Galt Total Rev / Exp 3,981,112    327,224              338,940               353,104              263,987              1,283,255    2,228                  5,367                   32                       300,048              307,674       55,454              5,012,147       

SMAQMD Total Rev / Exp -               481,982              499,373               520,397              388,111              1,889,863    429,504              551,888               520,358              388,117              1,889,867    -                    (4)                    

Paratransit Total Rev / Exp -               1,445,946           1,498,118            1,561,191           1,164,334           5,669,589    1,445,946           1,498,118            1,561,191           1,164,334           5,669,589    -                    -                  

Sac Parks Total Rev / Exp 305,215       250,000              250,000               250,000              250,000              1,000,000    178,748              265,353               405,424              227,594              1,077,119    -                    228,096          

SRTD Total Rev / Exp -               11,085,582         11,485,568          11,969,127         8,926,563           43,466,841  11,085,582         11,485,568          11,969,127         8,926,563           43,466,841  -                    -                  

Neigh Shuttle Total Rev / Exp 8,841,511    250,000              250,000               250,000              250,000              1,000,000    166,666              509,719               1,254,160           1,262,493           3,193,038    299,731            6,948,204       

CTSA Total Rev / Exp 10,516,247  -                      -                       -                      -                      -               -                      -                       -                      -                      -               178,920            10,695,167     

Total Activity 52,250,701 25,814,029 26,736,326 27,851,330 20,835,711 101,237,396 23,067,855 29,419,693 25,967,993 23,552,151 102,007,691 2,218,105 53,698,511     

Citrus Heights

SACRAMENTO TRANSPORTATION AUTHORITY

MEASURE A ON-GOING PROGRAMS 
July 1, 2019 through June 30, 2020

Allocations Expenditures

Elk Grove

Folsom

Rancho Cordova

Sacramento

County



 

SEPTEMBER 16, 2020 AGENDA ITEM # 7 
 
MEASURE A BUDGET-TO-ACTUAL REPORTS – 3RD QUARTER AND 4TH QUARTER OF 
FISCAL YEAR 2020 

Action Requested:  Receive and File 
Key Staff:                  Timothy Jones, Chief Financial Officer 

_______________________________________________________________________ 

Each quarter staff prepare analyses summarizing budget-to-actual revenue and expenditures for 
the Sacramento Transportation Authority’s General Fund, SacMetro FSP, Sacramento Abandoned 
Vehicle Service Authority (SAVSA) and the Administration Fund. The attached reports summarize 
financial information for the 3rd and 4th quarters of fiscal year 2020.  
 
Notable variances for the period ending March 31, 2020: 
 

1. Sales tax revenue was lower than expected by $1.3 million. The decrease was caused by 
reduced revenues in March because of the COVID. 

 
2. Measure A allocations were lower than expected by $1.1 million because the pass-through 

allocations parallel the sales tax revenue stream – as it decreases so do the allocations. 
 

3. Capital program expenditures were lower than expected by $5.5 million but are expected to 
increase later in the fiscal year. 
 

Notable variances for the period ending June 30, 2020: 
 

1. Interest income was $511,000 million more than expected because of higher than expected 
fund balance  
 

2. Capital program expenditures came in $1.6 million less than expected. Increased activity is 
anticipated in fiscal year 2021. 

 
 
Attachments 



FY 20 Budget Expected Amount Actual Amount Expected/Actual Variance Comments

Revenue:

Sales Tax $131,773,144 $98,829,858 $97,475,391 ($1,354,467) slight drop during March due to COVID

Mitigation Fees 7,000,000       3,500,000                4,109,583          609,583                                   good

Interest 4,500,000       3,375,000                3,080,506          (294,494)                                  good

Total Revenue 143,273,144   105,704,858            104,665,480      (1,039,378)                               See above

Beginning Fund Balance 48,655,679     52,136,617              52,136,617        -                                           actual beginning fund balance - June 30, 2019 audited financial statements

Total Revenue and Beginning Fund Balance $191,928,823 $157,841,475 $156,802,097 ($1,039,378) See above

Appropriations:

Ongoing allocations to Measure A Entities $103,951,563 $77,963,672 $76,897,387 $1,066,285 allocations are a percentage of sales tax - which is lower so allocations are too

Capital Improvement Program 22,488,454     16,866,341              11,328,037        5,538,304                                expecting increased expenditures later in the fiscal year

Total Appropriations $126,440,017 $94,830,013 $88,225,424 $6,604,589 see above

Other Financing Sources (Uses):

Transfers out (to the Debt Service Fund) ($23,640,000) ($17,730,000) ($17,753,875) ($23,875) good

Total Financing Sources (Uses) ($23,640,000) ($17,730,000) ($17,753,875) ($23,875) see above

Ending Fund Balance $41,848,806 $45,281,462 $50,822,798 -                                           

BUDGET TO ACTUAL ANALYSIS

STA General Fund

Quarter Ending March 31, 2020 (accrual basis)



FY 20 Budget Expected Amount Actual Amount Expected/Actual Variance Comments

Revenue:

State Allocation $2,201,222 827,395                   827,395             $0 good

CVR-SAFE* 688,000          748,000                   748,000             -                                         good

Total Revenue 2,889,222 1,575,395                1,575,395          -                                         see above

Beginning Fund Balance 47,739            388,196                   388,196             -                                         actual beginning fund balance - June 30, 2019 audited financial statements

Total Revenue and Beginning Fund Balance $2,936,961 $1,963,591 $1,963,591 $0 see above

Appropriations:

Salaries and Benefits $141,176 $105,882 $107,063 ($1,181) good

Overhead 45,046            33,785                    28,072               5,712                                     good

Conferences and Travel 1,650              -                          44                      (44)                                         in-person conference cancelled due to COVID

Communications 50,210            50,210                    71,435               (21,225)                                  new radios for tow trucks were more expensive than expected

Other Operating Expenditures 4,350              4,350                      6,663                 (2,313)                                    good

Contractors 2,676,317       2,007,238                1,504,020          503,218                                  FSP vendor lost contract, reducing costs
Total Appropriations $2,918,749 $2,201,464 $1,717,297 $484,168 see above

Ending Fund Balance $18,212 ($237,873) $246,294 -                                         

* Capitol Valley Regional Service Authority for Freeways and Expressways

BUDGET TO ACTUAL ANALYSIS
SacMetro Freeway Service Patrol (FSP)

Quarter Ending March 31, 2020 (accrual basis)



FY 20 Budget Expected Amount Actual Amount Expected/Actual Variance Comments

Revenue:

Vehicle License Fees $1,259,939 $944,954 $988,428 $43,474 good

Interest 400                 300                         1,480                 1,180                                     fund balance higher than projected creating additional interest income

Total Revenue 1,260,339       945,254                   989,908             44,654                                    See above

Beginning Fund Balance 85,919            167,490                   167,490             Actual beginning fund balance - June 30, 2019 audited financial statements

Total Revenue and Beginning Fund Balance $1,346,258 $1,112,744 $1,157,398 $44,654

Appropriations:

Contributions to SAVSA Entities $1,237,439 $928,079 $977,955 ($49,876) Good

Salaries and Overhead 22,896            17,172                    10,473               6,699                                     Overhead administration charges will be allocated later in the fiscal year
Total Appropriations $1,260,335 $945,251 $988,428 ($43,177) See above

Ending Fund Balance $85,923 $167,493 $168,970 -                                         

BUDGET TO ACTUAL ANALYSIS
Sacramento Abandoned Vehicle Service Authority (SAVSA)

Quarter Ending March 31, 2020 (accrual basis)



FY 20 Budget Expected Amount Actual Amount Expected/Actual Variance Comments

Revenue:

Sales Tax $970,520 $727,890 $717,837 ($10,053) Good

Other 50                   38                            41                      4                                              Good

Total Revenue 970,570          727,928                   717,878             (10,049) See above

Beginning Fund Balance 837,864          861,894                   861,894             -                                           Actual beginning fund balance - June 30, 2019 audited financial statements

Total Revenue and Beginning Fund Balance $1,808,434 $1,589,822 $1,579,772 ($10,049) See above

Appropriations:

Salaries and Benefits $484,327 $363,245 $447,077 ($83,831) Overhead allocations to SacMetro FSP and SAVSA later in the fiscal year will reduce this cost

Rent 24,635            18,476                     22,840               (4,364)                                      Overhead allocations to SacMetro FSP and SAVSA later in the fiscal year will reduce this cost

Conferences and Travel 6,950              5,213                       2,104                 3,108                                       no in-person conferences due to COVID

Insurance 7,066              7,066                       7,022                 44                                            good

Professional Services 263,450          197,588                   327,937             (130,349)                                 Unplanned additional contract for outreach and education consultant for November 2020 Measure

ITOC 101,850          101,850                   102,050             (200)                                         good

Other Operating Expenditures 11,050            8,288                       9,742                 (1,454)                                      Good
Total Appropriations $899,328 $701,725 $918,771 ($217,046) see above

Ending Fund Balance $909,106 $888,097 $661,001 -                                           

BUDGET TO ACTUAL ANALYSIS
STA Administration

Quarter Ending March 31, 2020 (accrual basis)



FY 20 Budget Expected Amount Actual Amount Expected/Actual Variance Comments

Revenue:

Sales Tax $131,773,144 $131,773,144 $131,591,165 ($181,979) good

Mitigation Fees 7,000,000       7,000,000                7,551,556          551,556                                   good

Interest 4,500,000       3,375,000                3,886,569          511,569                                   higher than expected fund balance during the year produced extra interest

Total Revenue 143,273,144   142,148,144            143,029,289      881,145                                   See above

Beginning Fund Balance 48,655,679     52,136,617              52,136,617        -                                           actual beginning fund balance - June 30, 2019 audited financial statements

Total Revenue and Beginning Fund Balance $191,928,823 $194,284,761 $195,165,906 $881,145 See above

Appropriations:

Ongoing allocations to Measure A Entities $103,951,563 $103,951,563 $103,808,302 $143,261 allocations are a percentage of sales tax - which is lower so allocations are too

Capital Improvement Program 22,488,454     22,488,454              20,898,187        1,590,267                                some project expenditures delayed until FY 21

Total Appropriations $126,440,017 $126,440,017 $124,706,489 $1,733,528 see above

Other Financing Sources (Uses):

Transfers out (to the Debt Service Fund) ($23,640,000) ($23,640,000) ($22,290,456) $1,349,544 good

Total Financing Sources (Uses) ($23,640,000) ($23,640,000) ($22,290,456) $1,349,544 see above

Ending Fund Balance $41,848,806 $44,204,744 $48,168,961 -                                           

BUDGET TO ACTUAL ANALYSIS

STA General Fund

Quarter Ending June 30, 2020 (accrual basis)



FY 20 Budget Expected Amount Actual Amount Expected/Actual Variance Comments

Revenue:

State Allocation $2,201,222 2,201,222                1,901,542          ($299,680) the remaining grant funding will carry over into FY 21

CVR-SAFE* 688,000          748,000                   748,000             -                                         good

Total Revenue 2,889,222 2,949,222                2,649,542          (299,680)                                see above

Beginning Fund Balance 47,739            388,196                   388,196             -                                         actual beginning fund balance - June 30, 2019 audited financial statements

Total Revenue and Beginning Fund Balance $2,936,961 $3,337,418 $3,037,738 ($299,680) see above

Appropriations:

Salaries and Benefits $141,176 $141,176 $140,718 $458 good

Overhead 45,046            $45,046 84,392               (39,346)                                  professional services and financial audit costs higher than expected

Conferences and Travel 1,650              $1,650 44                      1,606                                     in-person conference cancelled due to COVID

Communications 50,210            $50,210 85,694               (35,484)                                  new radios for tow trucks were more expensive than expected

Other Operating Expenditures 4,350              $4,350 7,663                 (3,313)                                    office equipment and supplies higher than expected - buy out copier lease

Contractors 2,676,317       $2,676,317 2,340,273          336,044                                  FSP vendor lost contract, reducing costs
Total Appropriations $2,918,749 $2,918,749 $2,658,784 $259,965 see above

Ending Fund Balance $18,212 $418,669 $378,955 -                                         

* Capitol Valley Regional Service Authority for Freeways and Expressways

BUDGET TO ACTUAL ANALYSIS
SacMetro Freeway Service Patrol (FSP)

Quarter Ending June 30, 2020 (accrual basis)



FY 20 Budget Expected Amount Actual Amount Expected/Actual Variance Comments

Revenue:

Vehicle License Fees $1,259,939 $1,259,939 $1,319,166 $59,227 good

Interest 400                 400                         6,317                 5,917                                     fund balance higher than projected creating additional interest income

Total Revenue 1,260,339       1,260,339                1,325,483          65,144                                    See above

Beginning Fund Balance 85,919            167,490                   167,490             Actual beginning fund balance - June 30, 2019 audited financial statements

Total Revenue and Beginning Fund Balance $1,346,258 $1,427,829 $1,492,973 $65,144

Appropriations:

Contributions to SAVSA Entities $1,237,439 $1,237,439 $1,308,693 ($71,254) good

Salaries and Overhead 22,896            22,896                    25,054               (2,158)                                    good
Total Appropriations $1,260,335 $1,260,335 $1,333,747 ($73,412) See above

Ending Fund Balance $85,923 $167,494 $159,226 -                                         

BUDGET TO ACTUAL ANALYSIS
Sacramento Abandoned Vehicle Service Authority (SAVSA)

Quarter Ending June 30, 2020 (accrual basis)



FY 20 Budget Expected Amount Actual Amount Expected/Actual Variance Comments

Revenue:

Sales Tax $970,520 $970,520 $969,170 ($1,350) Good

Other 50                   50                            55                      5                                              Good

Total Revenue 970,570          970,570                   969,225             (1,345) See above

Beginning Fund Balance 837,864          861,894                   861,894             -                                           Actual beginning fund balance - June 30, 2019 audited financial statements

Total Revenue and Beginning Fund Balance $1,808,434 $1,832,464 $1,831,119 ($1,345) See above

Appropriations:

Salaries and Benefits $484,327 $484,327 $511,904 ($27,577) good

Rent 24,635            24,635                     18,507               6,128                                       good

Conferences and Travel 6,950              6,950                       2,104                 4,846                                       no in-person conferences due to COVID

Insurance 7,066              7,066                       7,022                 44                                            good

Professional Services 263,450          263,450                   467,236             (203,786)                                 Unplanned contract for additional outreach and education consultant for November 2020 Measure

ITOC 101,850          101,850                   92,826               9,024                                       good

Other Operating Expenditures 11,050            11,050                     8,989                 2,061                                       Good
Total Appropriations $899,328 $899,328 $1,108,589 ($209,261) see above

Ending Fund Balance $909,106 $933,136 $722,530 -                                           

BUDGET TO ACTUAL ANALYSIS
STA Administration

Quarter Ending June 30, 2020 (accrual basis)



 

SEPTEMBER 16, 2020 AGENDA ITEM # 8 
 
AGREEMENT FOR FINANCIAL ADVISORY SERVICES 

Action Requested:  Authorize Staff 
Key Staff:                  Timothy Jones, Chief Financial Officer 

_______________________________________________________________________ 

Recommendation 
 
Authorize the Executive Director to execute the attached financial consulting services agreement 
with PFM Financial Advisors LLC (PFM) 
 
Background Information 
 
In April 2017 your Board authorized an extension of an agreement with PFM for financial advisory 
services. PFM has provided high quality consulting services to the STA for more than 10 years. 
Past services have included determining capital program cash flow requirements, identifying types 
and scheduling of financing mechanisms, and assisting with debt program management such as 
negotiating credit facilities and remarketing agreements, as well as identifying cost saving 
opportunities such as refunding existing debt. 
    
Discussion 
 
Recently it was brought to the attention of staff that the existing agreement expired in December 
2019. However, PFM has been providing consultation services over the course of this year. Staff 
desire to continue working with PFM to provide financial advisory services, in particular, an 
upcoming extension of our credit facility with US Bank for the Series 2009C bonds which expires in 
November 2020.  
 
Staff are asking that the attached agreement which has been reviewed by STA legal counsel be 
effective retroactively to January 2020 to cover and include services provided since that time. The 
proposed agreement expires in December 2022.  
 
Compensation for ongoing advisory services identified in Exhibit A: Task 4 of the agreement will be 
limited to $5,000 per month and $50,000 per year without prior written approval of the Executive 
Director. Compensation for specific transactions is set per Exhibit B of the agreement. All 
compensation is paid for with administration funds or capital program funds in the case of 
transactional type services.  
 
 
Attachment 



AGREEMENT FOR FINANCIAL CONSULTING SERVICES 

 

 

 

 THIS AGREEMENT is made and entered into this       day of                        , by and 

between the SACRAMENTO TRANSPORTATION AUTHORITY (hereinafter called 

“AUTHORITY”), and PFM Financial Advisors LLC (hereinafter called "CONSULTANT"). 

 

Recitals: 

 

WHEREAS, the AUTHORITY, a California local transportation authority, exists under the 

authority of Section 180000 et seq. of the California Public Utilities Code; and 

 

WHEREAS, the AUTHORITY requires the services of a consulting financial advisor to refine 

Measure A revenue projections and determine cash flow requirements; facilitate and implement a 

preferred financing strategy; and provide on-going advisory services; and 

 

WHEREAS, the AUTHORITY has determined that CONSULTANT is best qualified to perform 

the required services; and 

 

WHEREAS, CONSULTANT is able and willing to perform these services under the terms and 

conditions of this Agreement; and 

 

WHEREAS, CONSULTANT has been providing these services to AUTHORITY since January 

1, 2020, and this Agreement is intended to retroactively cover and include those services.  

 

NOW, THEREFORE, for the consideration hereinafter stated, the parties agree as follows: 

 

1. SCOPE OF SERVICES 

 

AUTHORITY hereby engages CONSULTANT, and CONSULTANT agrees to complete 

the scope of services attached hereto as Exhibit A, and incorporated herein by reference, 

in accordance with the terms of this Agreement.  

 

2. COMPENSATION 

 

Compensation for updating/amending the Measure A Capital Allocation Plan and 

providing on-going advisory services (Exhibit A: Tasks 1-5) shall be determined using the 

labor rates shown in the project cost estimate attached hereto as Exhibit B: “Hourly Rate 

Schedule” and incorporated herein by reference. Compensation for ongoing advisory 

services (Exhibit A: Task 4) shall not exceed five thousand dollars ($5,000) per month or 

$50,000 per year without prior written approval of the Executive Director.  Consultant shall 

also be compensated for actual costs incurred for reimbursable expenses including 

communication, reproduction, and travel. 

 

Compensation for facilitation and management of specific financing transactions (Exhibit 

A: Task 5), if any, is set forth in Exhibit B: “Bond Transactions Fee Schedule.”   

 

 



 

Contract Agreement 2 September 10, 2020 

 

Sacramento Transportation Authority / 
PFM Financial Advisors LLC 

  

3. PAYMENT 

 

Upon submission of invoices by CONSULTANT and upon approval by the Executive 

Director, AUTHORITY shall pay CONSULTANT in arrears for work performed.  Invoices 

submitted by CONSULTANT shall itemize costs incurred in relation to work tasks.  Each 

invoice shall be accompanied by a progress report of work performed during the period for 

which payment is claimed. 

 

Payment shall be made on the following schedule: 

 

For on-going advice CONSULTANT will be paid no more frequently than monthly and no 

less frequently than quarterly. CONSULTANT shall submit all receipts and documentation 

for reimbursable expenses with its invoice.  

 

For successful sale of securities and/or execution of a related financial transaction, 

CONSULTANT will be paid a single lump sum from bond proceeds or other available 

funds at closing. CONSULTANT will submit an itemized report of costs incurred and work 

performed in support of the issuance for review and approval by the Executive Director.  

 

4. TIME OF COMMENCEMENT AND COMPLETION OF WORK 

 

The contract period covers services provided as of January 1, 2020 and continuing until 

December 31, 2022.  

 

5. MODIFICATION OR TERMINATION 

 

This Agreement may be modified or amended only by written instrument signed by both 

parties hereto.  CONSULTANT’S compensation and the time of performance of the 

Agreement shall be adjusted by mutual written agreement of the parties if they are 

materially affected by such modifications or amendment. 

 

This Agreement may be terminated, without cause, by either party upon thirty (30) days 

written notice to the other party.  Upon termination and upon compliance with Clause 16, 

Ownership of Work Product, CONSULTANT will be paid for all costs incurred in good 

faith in accordance with the terms of this Agreement that are unpaid on the effective date 

of termination. 

 

6. DISPUTES 

 

If a question of fact in connection with the work described herein cannot be resolved 

between CONSULTANT and the Executive Director, the question shall be submitted to 

the AUTHORITY’S Governing Board for resolution. 

 

 

 



 

Contract Agreement 3 September 10, 2020 

 

Sacramento Transportation Authority / 
PFM Financial Advisors LLC 

  

7. BEST EFFORTS OF CONSULTANT 

 

CONSULTANT agrees to assign primary responsibility for managing the work performed 

under this Agreement to Peter Shellenberger, Managing Director – San Francisco.  

CONSULTANT further agrees that assigned personnel, including subcontractors, will at 

all times faithfully, industriously, and to the best of their ability, experience, and talent, 

perform all of the duties that may be required of or from them, pursuant to the express and 

implicit terms of this Agreement, to the reasonable satisfaction of the AUTHORITY.  

AUTHORITY may reject the assignment of any tasks performed under this Agreement to 

a subcontractor it deems inadequate or otherwise inappropriate for this project. 

  

8. STANDARD OF CARE 

 

AUTHORITY has relied upon the professional ability and training of CONSULTANT as 

represented by CONSULTANT as a material inducement to enter into this Agreement.  

CONSULTANT hereby agrees that all of its work will be performed, at a minimum, in 

accordance with generally accepted professional practices and standards. 

 

9. INDEMNITY AND HOLD HARMLESS 

 

CONSULTANT will indemnify, hold harmless and assume defense of, in any actions at 

law or in equity, the AUTHORITY, its officers, directors, employees, agents, and member 

jurisdictions from claims, losses, actions, causes of action, damage, including property 

damage, personal injury, including death, and liability of every kind, nature, and 

description, including reasonable attorney’s fees, consultant and expert witness fees, and 

cost of litigation, to the extent arising from the negligent acts, errors, or omissions of 

CONSULTANT or of any persons directly or indirectly employed by or acting on behalf 

of, or as agent for CONSULTANT, in its performance of work hereunder or its failure to 

comply with any obligations contained in the Agreement, but not including the negligence 

or willful misconduct of the AUTHORITY.  This indemnification shall extend to claims, 

losses, actions, causes of actions, damages, injury, death, and any type of liability occurring 

after completion of but arising out of the aforementioned operations. Acceptance of 

insurance certificates required under this Agreement does not relieve CONSULTANT 

from liability under this indemnification and hold harmless clause.  This indemnification 

and hold harmless clause shall apply to all damages and claims for damages of every kind 

suffered by reason of any of CONSULTANT’S operations regardless of whether or not 

such insurance policies shall have been determined to be applicable to any of such damages 

or claims for damages. 

 

10. INSURANCE REQUIREMENTS FOR CONSULTANT 

 

CONSULTANT shall procure and maintain for the duration of the contract, insurance 

against claims for injuries to person or damages to property which may arise from or in 

connection with the performance of work hereunder by the CONSULTANT, his agents, 

representatives or employees. 
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A. Minimum Scope of Insurance: 

 

Coverage shall be at least as broad as: 

1.) Insurance Services Office Commercial General Liability coverage 

(“occurrence” form CG 0001). 

 

2.) Insurance Services Office form number CA 0001 covering Automobile 

Liability. 

 

3.) Workers’ Compensation insurance as required by the State of California and 

Employer’s Liability insurance. 

 

B. Minimum Limits of Insurance: 

 

Consultant shall maintain limits no less than: 

 

1.) General Liability:  $1,000,000 per occurrence for bodily injury, personal 

injury, and property damage.  If Commercial General Liability Insurance or 

other form with a general aggregate limit is used, either the general 

aggregate limit shall apply separately to this location or the general 

aggregate limit shall be twice the required occurrence limit. 

 

2.) Automobile Liability:  $1,000,000 per accident for bodily injury and 

property damage. 

 

3.) Employer’s Liability:  $1,000,000 per accident for bodily injury or disease. 

 

C. Deductibles and Self-Insurance Retentions: 

 

Any deductibles or self-insured retention must be declared to and approved by the 

AUTHORITY.  At the option of the AUTHORITY, either: the insurer shall reduce 

or eliminate such deductibles or self-insured retention as respects the 

AUTHORITY, its officers, officials, employees and volunteers; or the 

CONSULTANT shall provide a financial guarantee satisfactory to the 

AUTHORITY guaranteeing payment of losses and related investigations, claim 

administration, and defense expenses. 

 

D. Other Insurance Provisions: 

 

The general liability policies are to contain, or be endorsed to contain, the following 

provisions: 

 

1.) The AUTHORITY, its officers, officials, employees and volunteers are to 

be covered as insureds with respect to liability arising out of automobiles  
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hired or borrowed by or on behalf of the CONSULTANT, and with respect 

to liability arising out of work or operations by or on behalf of the 

CONSULTANT including materials, parts or equipment furnished in 

connection with such work or operations.  General liability coverage can be 

provided in the form of an endorsement to the CONSULTANT’S insurance 

or as a separate owner’s policy. 

 

2.) For any claims related to this project, the CONSULTANT’S insurance 

coverage shall be primary insurance as respects the AUTHORITY, its 

officers, officials, employees, and volunteers.  Any insurance or self-

insurance maintained by the AUTHORITY, its officers, officials, 

employees and volunteers shall be excess of the CONSULTANT’S 

insurance and shall not contribute with it. 

 

3.) Each insurance policy required by this clause shall be endorsed to state that 

coverage shall not be canceled, except after thirty (30) days’ prior written 

notice by certified mail, return receipt requested, has been given to the 

AUTHORITY. 

 

E. Acceptability of Insurers; 

 

All insurance, with the exception of workers’ compensation coverage, is to be 

placed with insurers currently admitted in California with a current A.M. Best’s 

rating of no less than A: VII.  Workers’ compensation coverage is to be placed with 

insurers currently admitted in California. 

 

F. Verification of Coverage: 

 

CONSULTANT shall furnish the AUTHORITY with original certificate and 

amendatory endorsements effecting coverage required by this clause.  The 

endorsements should be on forms provided by the AUTHORITY or on other than 

AUTHORITY’S forms, provided those endorsements or policies conform to the 

requirements stated in this clause.  All certificates and endorsements are required 

to be received and approved by the AUTHORITY before work commences.  The 

AUTHORITY reserves the right to require complete, certified copies of all required 

insurance policies, including endorsements effecting coverage required by these 

specifications at any time. 

 

All insurance documents shall be submitted to: 

 

   Timothy Jones 

   Chief Financial Officer 

   Sacramento Transportation Authority 

   801 12th Street Floor 5 

   Sacramento, CA  95814 
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G. Subcontractors 

 

CONSULTANT shall provide to the Authority separate certificates and 

endorsements delivered to CONSULTANT by each subcontractor.  All coverages 

for subcontractors shall be subject to all requirements stated above. 

 

11. DISCRIMINATION 

 

Services under this Agreement shall be rendered without discrimination on the basis of age, 

ancestry, color, gender, marital status, medical condition, national origin, physical or 

mental disability, race, religion or sexual orientation.  Further, there shall be no 

discrimination against any employee who is employed in the work covered by this 

Agreement because of age, ancestry, color, gender, marital status, medical condition, 

national origin, physical or mental disability, race, religion or sexual orientation.  This 

includes, but is not limited to employment upgrading, demotion or transfer, recruitment or 

recruitment advertising, layoff or termination, rates of pay or other forms of compensation, 

and selection for training, including apprenticeship. 

 

12. COMPLIANCE WITH THE LAW 

 

CONSULTANT shall be subject to and comply with all federal, state, and local laws and 

regulations applicable with respect to its performance under this agreement, including but 

not limited to, licensing, employment, and purchasing practices; and wages, hours, and 

conditions of employment. 

 

13. INSPECTION 

 

CONSULTANT’S performance, place of business, and records pertaining to this 

Agreement are subject to monitoring, inspection, review, and audit by authorized 

representatives of AUTHORITY. 

 

14. RECORDS 

 

CONSULTANT shall keep and make available for inspection and copying by authorized 

representatives of AUTHORITY, the CONSULTANT’S regular business and financial 

records and such additional records pertaining to this Agreement for at least three years 

after final payment to CONSULTANT. 

 

15. SUBCONTRACT AND ASSIGNMENT 

 

This Agreement binds the heirs, successors, assigns, and representatives of 

CONSULTANT.  CONSULTANT shall not enter into subcontracts for any work 

contemplated under this Agreement except as shown in Exhibit B (Project Cost Estimate) 
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and shall not assign this Agreement or monies due or to become due, without the prior 

written consent of the AUTHORITY. 

 

16. OWNERSHIP OF WORK PRODUCT 

 

AUTHORITY shall be the owner of the copyright with respect to, and shall be entitled to 

possession of any computations, plans, correspondence, and other pertinent data and 

information gathered by, computed by, or prepared by CONSULTANT pursuant to this 

Agreement and prior to termination of this Agreement by either party or upon completion 

of the work pursuant to this Agreement. 

 

17. INDEPENDENT CONTRACTOR STATUS 

 

This Agreement is by and between two independent entities and is not intended to, and 

shall not be construed to, create the relationship of agent, servant, employee, partnership, 

joint venture, or association between and among the parties hereto. 

 

18. NOTIFICATION 

 

Any notices hereunder and communications regarding interpretation of the terms of this 

Agreement or changes thereto, shall be effected by the mailing thereof by registered or 

certified mail, return receipt requested, postage pre-paid, and addressed as follows: 

 

AUTHORITY     CONSULTANT 

 

Will Kempton      Peter Shellenberger 

Executive Director         Managing Director 

Sacramento Transportation Authority PFM Financial Advisors LLC 

801 12th Street Floor 5   50 California Street, Suite 2300 

Sacramento, CA  95814   San Francisco, CA  94111 

 

19. COMPONENT PARTS OF THE AGREEMENT 

 

The Agreement entered into consists of the following contract documents, all of which are 

component parts of the contract and which are incorporated herein by reference: 

 

  A. This Agreement. 

  B. Scope of Services, attached hereto as Exhibit A 

  C. Project Costs, attached hereto as Exhibit B. 

 

20. NON-WAIVER OF BREACH 

 

CONSULTANT agrees that any waiver of any breach or violation of any term or condition 

of this Agreement, or failure to enforce any term or condition of this Agreement, shall not 

be deemed to be a waiver of any other term or condition contained herein, or a waiver of 
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any subsequent breach or violation of the same or any other term or condition.  The 

acceptance by the AUTHORITY of the performance of any work or services by 

CONSULTANT shall not be deemed to be a waiver of any term or condition of this 

Agreement. 

 

21. GOVERNING LAW 

 

The validity of this Agreement and of any of its terms or provisions, as well as the rights 

and duties of the parties hereunder, shall be governed by the laws of the State of California. 

 

22. COUNTERPARTS TO AGREEMENT 

 

This Agreement may be executed simultaneously or in any number of counterparts, each 

of which shall be deemed an original, equally admissible in evidence, but all of which 

together shall constitute one and the same Agreement, notwithstanding that the signatures 

of each party or their respective representatives do not appear on the same page of this 

agreement. 

 

23. SEVERABILITY 

 

If any provision or any part of any provision of this Agreement is, for any reason, held to 

be invalid, unenforceable, or contrary to any public policy, law, statute, regulation or 

ordinance, the remainder of this agreement shall not be affected thereby and shall remain 

valid and fully enforceable. 

 

24. ENTIRE AGREEMENT 

 

This Agreement, and any attachments or documents incorporated herein by inclusion or by 

reference, constitutes the complete and entire Agreement between the parties hereto, and 

there are no inducements, promises, terms, conditions, or obligations made or entered into 

by the AUTHORITY or CONSULTANT other than those contained herein.  The foregoing 

provisions are understood and agreed to by CONSULTANT. 

 

25. REGISTERED MUNICIPAL ADVISOR; REQUIRED DISCLOSURES 

CONSULTANT is a registered municipal advisor with the Securities and Exchange 

Commission (the “SEC”) and the Municipal Securities Rulemaking Board (the “MSRB”), 

pursuant to the Securities Exchange Act of 1934 Rule 15Ba1-2.  If the AUTHORITY has 

designated CONSULTANT as its independent registered municipal advisor (“IRMA”) for 

purposes of SEC Rule 15Ba1-1(d)(3)(vi) (the “IRMA exemption”), then services provided 

pursuant to such designation shall be the services described in Exhibit A hereto, subject to 

any limitations described thereon. Verification of independence (as is required under the 

IRMA exemption) shall be the responsibility of such third party seeking to rely on such 

IRMA exemption.  CONSULTANT shall have the right to review and approve in advance 

any representation of CONSULTANT’s role as IRMA to the AUTHORITY.   
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MSRB Rule G-42 requires that municipal advisors make written disclosures to their clients 

of all material conflicts of interest,  certain legal or disciplinary events and certain 

regulatory requirements.  Such disclosures are provided in CONSULTANT’s Disclosure 

Statement delivered to Client prior to or together with this Agreement.  

26. AFFILIATE SERVICES 
 

Upon request of the AUTHORITY, CONTRACTOR or an affiliate of CONTRACTOR may agree 

to additional services to be provided by CONTRACTOR or an affiliate of CONTRACTOR, by a 

separate writing, including separate scope and compensation, between the AUTHORITY and 

CONTRACTOR or its respective affiliate.  For the sake of clarity, any separate agreement between 

THE AUTHORITY and an affiliate of CONTRACTOR shall not in any way be deemed an 

amendment or modification of this Agreement. 

 

27. INFORMATION TO BE FURNISHED TO CONTRACTOR 
 

All information, data, reports, and records in the possession of the AUTHORITY or any third party 

necessary for carrying out any services to be performed under this Agreement (“Data”) shall be 

furnished to CONTRACTOR. CONTRACTOR may rely on the Data in connection with its 

provision of the services under this Agreement and the provider thereof shall remain solely 

responsible for the adequacy, accuracy or completeness of such Data. 

 

IN WITNESS, WHEREOF, the parties hereto have executed this AGREEMENT the day and year 

first above written. 

   

 

Sacramento Transportation Authority PFM Financial Advisors LLC  

  

 

BY  _____________________________ BY  __________________________ 

 Will Kempton   Peter Shellenberger, 

 Executive Director   Managing Director  

 

 

 

APPROVED AS TO FORM: 

 

________________________ 

AUTHORITY COUNSEL 
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Exhibit A 

 

SCOPE OF SERVICES 

 

 

1. Refine Measure A Revenue Projections and Assumptions:  Consultant will review 

projections for Measure A sales tax and development fee revenues for each year of the 

sales tax term.  

 

2. Determine Cash Flow Requirements:  Consultant will review cash flow projections and 

project delivery schedules developed by STA staff as revenue and other assumptions 

change over time.  Consultant will perform a financial capacity analysis of the capital 

improvement categories set forth in the Expenditure Plan. 

 

3. Identify Types and Scheduling of Financing Mechanisms:  Based on the cash flow 

requirements and on the revenue projections and assumptions developed per Task #2, 

Consultant will prepare a matrix of alternate financing mechanisms for accelerating 

Measure A and other revenues.  The matrix will include the costs and benefits of each 

alternative approach.  Consultant will prepare a financing strategy that sets forth the most 

appropriate financing mechanism(s) and schedules relative to the cash flow requirements 

and the STA’s financial outlook, credit quality, and other relevant circumstances.  

Consultant will also identify those projects that should be funded “pay-as-you-go.” 

 

4. Provide On-Going Financial Advice:  Consultant will provide on-going financial 

advice to STA as requested by the Executive Director.    

 

5. Implement Financing Strategy and Facilitate Financial Transactions:  Consultant 

will advise and assist the Authority in implementing the preferred financing strategy(ies) 

identified in Task #3 and will facilitate specific financing transactions as approved by the 

Authority’s Governing Board. 
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Exhibit B 

 

PROJECT COSTS 

 

 

 

HOURLY RATE SCHEDULE 

Capital Allocation Plan & Financial Advisory Services 

  

PFM Financial Advisors LLC Hourly Fee 

Managing Director $325 

Director $300 

Senior Managing Consultant $280 

Senior Analyst $235 

Analyst $200 

 

 

 

BOND TRANSACTIONS FEE SCHEDULE 

  

Transaction Type Fee 

Notes – transaction fee $55,000 

Sales Tax Bond – transaction fee $67,000 

 

 

 

 

 

 

 

 

 

 

 

 

   



 

SEPTEMBER 16, 2020 AGENDA ITEM # 9 
 
STA PAY RATE SCHEDULE 

Action Requested:  Approve 
Key Staff: Will Kempton, Executive Director 

_______________________________________________________________________ 

Recommendation 
 
Approve an official Pay Rate Schedule for STA.  
 
Background Information 
 
California Code of Regulations Section 570.5 states: 
 

(a) For purposes of determining the amount of “compensation earnable” pursuant to 
Government Code Sections 20630, 20636, and 20636.1, payrate shall be limited to the 
amount listed on a pay schedule that meets all of the following requirements: 
 

(1) Has been duly approved and adopted by the employer’s governing body in accordance 
with requirements of applicable public meetings laws; 

(2) Identifies the position title for every employee position; 
(3) Shows the payrate for each identified position, which may be stated as a single amount 

or as multiple amounts within a range; 
… 
(8) Does not reference another document in lieu of disclosing the payrate. 

 

The salaries of STA’s three staff positions are indexed to comparable classifications at the County 
of Sacramento. Under California Code of Regulations Section 570.5(a)(8), STA must regularly 
update and adopt its pay rate schedule. No changes in salaries or benefits are requested. 
 
Discussion 
 
The STA’s three staff positions are indexed to County of Sacramento classifications as follows: 
 

STA County of Sacramento 
Executive Director Director of Transportation (Class Code 28904) 
Chief Financial Officer Chief Financial & Administrative Officer (Class Code 28901) 
Special Programs Manager Administrative Services Officer III (Class Code 27605) 
 
STA employees receive the same salaries as County employees in comparable classifications as 
shown in the Official Pay Rate Schedule on the next page. 
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Sacramento Transportation Authority 
Official Pay Rate Schedule 

Fiscal Year 2020/21 
 

Position Equivalent 
County Class  

Minimum Pay 
(Monthly) 

Maximum Pay 
(Monthly) 

Executive Director 28904 15,155.42 16,707.50 

Chief Financial Officer 28901 10,932.42 12,053.00 

Special Programs Manager 27605 9,025.42 9,949.33 

 
 
 



 

SEPTEMBER 16, 2020 AGENDA ITEM # 10 

 
UPDATE ON REVISIONS TO THE MEASURE A CAPITAL IMPROVEMENT PROGRAM  

Action Requested:  Receive and File  

Key Staff: Will Kempton, Executive Director 

_______________________________________________________________________ 

Recommendation 
 
Receive a presentation on the status of revisions to the Measure A Capital Improvement Program 
(CIP) which are necessary to reflect past revenue reductions and debt interest costs.  The importance 
of this effort to the ongoing capital program warrants this detailed update for the Governing Board as 
staff and program recipients work on recommendations for a solution to the reduced funding 
available.   
 
Background 

 
The Measure A Expenditure Plan approved by Sacramento County voters in November of 2004, 
included revenue estimates of $4.74 billion in sales tax receipts and $488 million in anticipated 
developer fees though the Sacramento County Transportation Mitigation Fee Program 
(SCTMFP) for a total of $5.23 billion over the 30-year life of the program (2009-2039).  Based 
on these revenue estimates and consistent with more than 30 projects listed in the Expenditure 
Plan, a $1.4 billion Capital Improvement Program was developed.   
 
The CIP established allocation amounts to ten recipient agencies for the program period.  For 
most of the Measure A Program (79.25%), allocations of annual sales tax revenue to recipient 
agencies are based on specific percentages and whatever revenue is received each year is 
distributed according to those percentages for spending on street and road maintenance, transit 
operations, and other eligible funding categories and special programs per the voter-approved 
Expenditure Plan.  The capital portion of the program is different in terms of identifying specific 
projects to be funded.   
 
The existing $1.4 billion CIP was developed based on projected revenues with specific dollar 
allocations to 53 identified capital projects.  As a result, any reduction in expected sales tax and 
mitigation fee revenue has an impact on the ability to fully fund all the projects in the program. 
To the extent staff can confirm, the CIP was never formally adopted by the STA Governing 
Board, but it has served to guide capital program expenditures for the existing Measure.  
However, changed circumstances and early impacts on projected program revenue have 
decreased the dollars available for the CIP.  
  
Measure A was approved by the electorate in 2004, four years ahead of the start of the 30-year 
program period.  After development of a proposed CIP and to accelerate project delivery prior to 
program inception, a decision was made to bond against anticipated revenue to pay for capital 
projects that were ready to go at the time.  The resulting debt service and the cost of additional 
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bonding since that time has reduced available project funding.  Compounding this problem, at 
the start of the program period, a severe recession contributed to a drop in projected sales tax 
revenue and less than expected developer fees have added to the shortfall.  The net impact of 
these changes is that there is only 54 percent of the original program amount, or $761.2 million, 
available to pay for all the planned projects in the CIP which total more than $1.4 billion. To 
date, $524 million has been committed to the program through recipient agency contracts.    
 
In spite of these problems, CIP allocations to date have generally continued as originally 
programmed and contracts for funding commitments with most recipient agencies run through 
the end of this fiscal year.  Caltrans and the County have contracts which extend beyond the 
end of FY 2020-21, but all contractual obligations for the CIP to date have or will be met.  
However, meeting these obligations through the end of the contracted timeframes will reduce 
the amount of funding expected to be available for the rest of the program to an estimated 
$236.5 million.   
 
Moreover, the remaining CIP dollars are extremely constrained when considering the demands 
on this relatively small pot of money.  In addition to the significant capital expenses for the 
program, there are also potential compliance issues in terms of dollar limitations on Expenditure 
Plan categories and the need to implement additional programs as required by the Expenditure 
Plan, such as the Smart Growth and Environmental Mitigation Programs. Solutions to address 
any compliance and program implementation issues will be presented to you in the next few 
months.    
 
Discussion 
 
STA staff has been working with a CIP Ad Hoc committee of the Professional Advisory Group, 
including representatives from Elk Grove, the County, Citrus Heights, the Connector JPA, 
Caltrans, the City of Sacramento and SACOG, to develop recommendations to address some of 
these issues.  The main objective of the Ad Hoc committee has been to reach consensus on a 
proposed distribution of the remaining CIP funding to recipient agencies based on dollars spent 
to date, projects completed and the timing of proposed allocations, among other considerations.  
     
The Ad Hoc Committee has made some progress in efforts to determine how remaining capital 
funding (after revenue adjustments and consideration of debt interest costs) should be 
distributed to recipient agencies:   
 

1. A recommended set of principles for ultimate Authority approval (attached) has been 
developed to govern future CIP allocations with a focus on the remaining years of the 
second decennial program period which runs through 2029.  It is proposed that the 
status of the CIP should be reassessed in 2029 to determine if modifications are 
warranted, and staff will annually assess remaining CIP funding through the budget 
process as revenue projections are updated.   

2. There is agreement on the total CIP amount of funding available for the entire program 
period from 2009 to 2039.  The estimated amount is $761.2 million.   

3. There is agreement on the total amount of project contracts for the program period to 
date.  The amount is $524.7 million.   

4. There is tentative agreement on the amount of allocation capacity remaining for the 
remainder of the program period through 2039.  The estimated amount is $236.5 million. 

5. There is agreement that agencies which have received 100% or more of their “adjusted” 
allocation amount (considering debt interest costs and the reduced funding available) 
should not receive additional CIP funding through 2029.    
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6. There is agreement that jurisdictions under 100,000 population (Citrus Heights, Folsom, 
Galt, Rancho Cordova) should receive as close to 100% of their adjusted allocation 
amount as possible.   

7. There is agreement that the Connector JPA will receive $5 million from the Smart 
Growth Incentive Program and $5 million from the Transportation Project Environmental 
Mitigation Program off the top of CIP funds remaining for allocation as specified in the 
Expenditure Plan. 

8. There is general agreement that the allocation of remaining CIP funds will go to recipient 
agencies who have not received the full amount of their adjusted allocation.  
   

Unfortunately, there is no final agreement among members of the CIP Ad Hoc Committee on a 
recommendation for the allocation of remaining funds at this time.  Discussions are continuing 
and various recommendations from individual agencies to date are being considered by the 
Committee.  Recognizing the difficult choices before the Group, if the Committee can come to 
agreement on distribution of the remaining CIP funding, the next step will be to present a 
suggested split to all PAG recipient agencies for concurrence and then the issue will be brought 
to the STA Board for a final decision.  However, it will be necessary to have revised revenue 
forecasts in place prior to a final decision and final updated revenue projections will not be 
available until the October STA meeting.   

 
Fortunately, capital program requirements are completely funded through the end of this fiscal 
year per existing contracts with recipient agencies, so there is time to fully consider an 
appropriate solution to this dilemma.  The criticality of these discussions, however, has 
increased dramatically following the decision to forego a November 2020 transportation sales 
tax ballot measure.  It is important to recognize that the transportation needs in Sacramento 
County demand an additional infusion of significant funding in the near term to support a viable 
capital program and to meet local goals related to mobility, congestion reduction, maintenance 
of the existing system, economic development, equity and climate change.  
  
Staff will bring the CIP issue back to the Board with updates to the Program’s revenue picture at 
the October STA meeting and will continue to work with recipient agencies to finalize a 
recommendation for the Board’s consideration.   
 
 
Attachment  
 
 

 
 

 







 

SEPTEMBER 16, 2020 AGENDA ITEM # 11 

 
APPROVAL OF PROCESS FOR RE-INITIATION OF THE MEASURE A 2019 DECENNIAL 
REVIEW  

Action Requested:  Approve Process  

Key Staff:  Will Kempton, Executive Director   

_______________________________________________________________________ 

Recommendation 
Consider options for re-initiating the ten-year review of the 2004 Measure A Expenditure. Plan 
and approve a process for moving forward to be completed no later than June 30, 2021 
 
Background 

 
Section XII of Ordinance No. STA 04-01 requires that a mandatory Expenditure Plan review be 
conducted every ten years, beginning in 2019, to ensure that the existing transportation sales 
tax program reflects current needs as demographics, economics and technology changes.  
Given the past year’s effort exploring the potential for a November transportation sales tax 
proposal, the Authority approved Resolution STA-20-0001 in January of this year, continuing the 
initial ten-year review until a decision was made as to whether to place a new measure on the 
ballot and, if necessary, the voters decided the issue.  Since the Governing Board rescinded 
Ordinance No. STA 20-001 in July due to insufficient voter support as determined by polling in 
late June, it is appropriate at this time to re-initiate the ten-year review process.  
 
Discussion 
 
Section XII of the Measure A implementing Ordinance states that “Beginning in 2019, and every 
ten years thereafter, the Authority shall review and, where necessary, propose amendments to 
the Expenditure Plan to meet changing transportation needs.  Such review shall consider 
recommendations from local governments, transportation agencies and interest groups, and the 
general public.”   
 
The first step in the initial ten-year review was taken in November of 2019 with the completion of 
a Measure A Decennial Report.  Staff recommends the following next steps be undertaken (in 
the months indicated) as we implement the re-initiation of the review:   
 

• Publicize/advertise that the review process has been re-initiated and solicitation by mail, 
social media and other appropriate means of input from organizations and the public as 
outlined in the Ordinance (October).   

• Conduct a series of public hearings to be held in conjunction with scheduled Authority 
meetings over a three-month period (November, December, and January, 2021) the first 
to receive input from local governments, the second for transportation agencies and 
interest groups, and the final hearing open to the general public.   

• At the end of the hearing process, staff will compile the input and develop 
recommendations for any proposed amendments to the Expenditure Plan for the 
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Governing Board’s consideration (February).  If necessary, the Authority will notify the 
Board of Supervisors and the City Councils of its initiation of an amendment, reciting 
findings of necessity.  Actions of the Board of Supervisors and City Councils to approve 
or to oppose the amendment(s) must be communicated to the Authority within 60 days 
after the date the notification is provided.  Failure to notify the Authority of formal action 
within 60 days after the date of the notice will constitute approval (May).  To be 
successful, an amendment(s) must be approved by the Board of Supervisors and by a 
majority of the City Councils constituting a majority of the incorporated population.   

• The process will be completed by June 30, 2021, as required by Resolution STA-20-001.   
 
There are a couple of potential wrinkles in the proposed schedule.  One is the pending 
appointment of a permanent Executive Director now scheduled for November of 2020.  The new 
Executive Director will take office on December 11th following the December Board meeting.  
That means that the new Director will be assuming management of the process in the middle of 
the proposed public hearings.  As a result, it may be appropriate to compress the process as 
outlined in this staff report.  In addition, attempting to implement a process involving public 
participation during COVID-19 restrictions is a challenge.  Delaying the scheduled hearings past 
the end of the year in hopes that restrictions are relaxed due to the advance of virus controls 
could help foster a more robust public participation effort.  To accomplish this, the re-initiation 
process could be extended by two or three months through adoption of an additional resolution.   
 

 
 

 



 

SEPTEMBER 16, 2020 AGENDA ITEM # 12 

 
STATUS REPORT ON THE NEIGHBORHOOD SHUTLE PROGRAM  

Action Requested:  Receive and File  

Key Staff:  Timothy Jones, Chief Financial Officer   

_______________________________________________________________________ 

Recommendation 

Receive a status report on the Neighborhood Shuttle Program 
 
Background 

 
In the voter-approved Expenditure Plan, Section VI of Exhibit A in Ordinance No. STA 04-01 
establishes a Neighborhood Shuttle System and requires at least $30 million in sales tax 
revenues be utilized to fund the development of additional Neighborhood Shuttles throughout 
Sacramento County.  Funding has been accumulated at the rate of $1 million a year since 
program inception for this purpose.  In May 2018, your Board established the program by 
approving grant agreements with Sacramento Regional Transit District (SacRT) and Paratransit, 
Inc. (PI).  The terms of STA’s agreement with these agencies requires periodic reports on the 
service.   
   
Discussion 
 
Neighborhood Shuttle Systems, sometimes referred to as MicroTransit, are an increasingly 
popular on-demand service that improves transit access and increases ridership.  Measure A 
provides competitive funding for this type of service in Sacramento County, and it is appropriate 
that the providers give periodic reports on service implementation, the success of best practices 
and problem areas that require attention.  As these providers gain more experience with the 
service, opportunities for improvements and efficiencies are identified, and, in some instances, 
may require adjustments in current provider grant agreements to fully implement program 
changes.  Representatives from SacRT and PI will present updates on their respective portions 
of the program.   
 
 
Attachments 
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